
 
 

 

 

1 
Grant No. 612579-EPP-1-2019-1-IE-EPPKA2-KA 
O.3.4 Innovative Techniques for Social Entrepreneurs  

 
 
 
 
 
 
 
 

O3.4 Report 
 

Innovative 
Techniques for Social 

Entrepreneurs  
 

Grant Agreement Number: 612579-EPP-1-2019-1-IE-EPPKA2-KA 
 
 
 
 
 
 
 

 



 
 

 

 

2 
Grant No. 612579-EPP-1-2019-1-IE-EPPKA2-KA 
O.3.4 Innovative Techniques for Social Entrepreneurs  

 
 

Issued by: University of Patras   
 

Date: 30/10/2021 
Version: 1 
Report number O3.4 
Task number: T.3.3  
Status:  Final   
Dissemination level: Public  

 
Disclaimer 
The information in this document is provided as is and no guarantee or warranty is given 
that the information is fit for any particular purpose. The user thereof uses the information 
at its sole risk and liability.  
The document reflects only the author’s views and the Community is not liable for any use 
that may be made of the information contained therein. 

 
 
Project Summary  
SocialB is a collaboration between 8 partners from the social enterprise, training, and Higher 
Education sectors in 4 countries – Ireland, Greece, Italy, and Slovenia. This project is funded 
by the Erasmus+ Knowledge alliance programme.  
 
The SocialB Project team will design, develop, and pilot an accessible suite of learning 
resources to support individual learning, organisational learning, and network development 
in the field of social enterprise. Learning resources will be presented in the framework of 
blended learning materials in 24 Learning Units and will be designed to address identified 
skills gaps and training needs in key areas critical for the development, sustainability, and 
expansion of the Social Enterprise sector.  
 
The project runs from January 2020 until December 2022, and the resulting Learning Units 
will aim to stimulate significant changes in HEI curricula & VET training programmes by 
integrating a learner-centred approach oriented to real, problem-based learning and skills 
acquisition in the field of social entrepreneurship. 
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Executive Summary  
 
This report complements the overall training methodology approach of SocialB and introduces in detail 
innovative training techniques as well as recommendations for their application to the SE education 
context, under specific criteria.  
It presents 6 practical and innovative training/learning techniques based on a range of methodologies 
employed in traditional entrepreneurship training, counseling practice, social sciences, humanitarian 
studies and ICT, that are grounded in practice and activity-based pedagogies. Particular consideration 
has been given to tools that accompany the implementation of these techniques that are digitalized. 
Consideration is also given to the application of these techniques in the context of work-based learning.  
  
The proposed techniques are:  
TECHNIQUE #1: DECODING EMOTIONS BY ANALYZING SPEECH, BODY AND FACE more information can 
be found here  
TECHNIQUE #2: ADVANCED GOAL ANALYSIS more information can be found here 
TECHNIQUE #3: THE POSTER OF MY SELF more information can be found here 
TECHNIQUE #4: THE GOLDEN CIRCLE FOR INSPIRING STORIES more information can be found here 
TECHNIQUE #5: PROBLEM TREE/SOLUTION TREE more information can be found here 
TECHNIQUE #6: PECHAKUCHA more information can be found here 
  
The proposed techniques can be applied in all SocialB modules as well as in a variety of learning units 
and can be applied to several learning pathways and are related to different pedagogies  
   
The proposed   report can be used by trainers as a toolkit and can be an aggregator of 
alternative/innovative training practices and guidance for their successful implementation supporting 
training providers in offering effective training to social enterprises and students. 
  
The implementation of the proposed innovative techniques, as part of SocialB and other cohesive 
training programmes, can support potential and existing social entrepreneurs to improve their work 
practice skills, to fully exploit the economic, social and cultural potential and possibilities afforded by 
the SE model. 
  
The report also provides guidance and recommendations to the potential trainers for the successful 
implementation of the techniques, in the format of guidelines.  
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Sommario esecutivo 
 
Questo rapporto integra l'approcio metodologico generale utilizzato per il percorso formativo di SocialB 
e introduce in dettaglio tecniche di formazione innovative nonché raccomandazioni per la loro 
applicazione al contesto della formazione rivolta alle imprese sociali, in base a criteri specifici. 
Presenta 6 tecniche di formazione/apprendimento pratiche e innovative basate su una gamma di 
metodologie impiegate nella formazione agli impreditori “ tradizionali”, dei consulenti, nelle scienze 
sociali, negli studi umanitari e nelle TIC, che si basano sulla pratica e su esperienze concrete. Particolare 
attenzione è stata data agli strumenti che accompagnano l'implementazione di queste tecniche che 
sono digitalizzate. Viene anche presa in considerazione l'applicazione di queste tecniche nel contesto 
dell'apprendimento "work based”  
 
Le tecniche proposte sono: 
 
TECNICA N. 1: DECODIFICARE LE EMOZIONI ANALIZZANDO IL LINGUAGGIO E LA MIMICA DEL CORPO E 
VISO maggiori informazioni possono essere trovate qui  
TECNICA #2: ANALISI AVANZATA DEGLI OBIETTIVI maggiori informazioni possono essere trovate qui  
TECNICA #3: IL POSTER DI ME STESSO maggiori informazioni possono essere trovate qui  
TECNICA #4: IL CERCHIO D'ORO PER STORIE ISPIRANTI maggiori informazioni possono essere trovate 
qui  
TECNICA #5: ALBERO PROBLEMA/ALBERO DELLA SOLUZIONE maggiori informazioni possono essere 
trovate qui  
TECNICA #6: PECHAKUCHA maggiori informazioni possono essere trovate qui  
 
 Le tecniche proposte possono essere applicate in tutti i moduli SocialB così come in molte unità di unità 
didattiche e possono essere applicate a diversi percorsi formativi e sono connesse a differenti percorsi 
pedagogici  
 
Il rapporto proposto può essere utilizzato dai formatori come un toolkit e può essere un aggregatore di 
pratiche di formazione alternative/innovative e una guida per la loro implementazione, supportandoli 
nell'offrire una formazione efficace alle imprese sociali e agli studenti. 
 
L'implementazione delle tecniche innovative proposte, nell'ambito di SocialB e di altri programmi di 
formazione può supportare gli imprenditori sociali potenziali ed esistenti a migliorare le proprie 
capacità pratiche di lavoro, per sfruttare appieno il potenziale e le possibilità economiche, sociali e 
culturali offerte dal modello dell’imprenditoria sociale. 
  
Il rapporto fornisce anche indicazioni e raccomandazioni ai potenziali formatori per l’applicazione 
corretta delle tecniche innovative sotto forma di linee guida. 
  



 
 

 

 

5 
Grant No. 612579-EPP-1-2019-1-IE-EPPKA2-KA 
O.3.4 Innovative Techniques for Social Entrepreneurs  

Επιτελική Σύνοψη  
 
Η παρούσα έκθεση συμπληρώνει τη συνολική προσέγγιση της εκπαιδευτικής μεθοδολογίας του 
SocialB και παρουσιάζει αναλυτικά καινοτόμες τεχνικές εκπαίδευσης, καθώς και προτάσεις για την 
εφαρμογή τους στο πλαίσιο της εκπαίδευσης για την Κοινωνική Επιχειρηματικότητα, βάσει 
συγκεκριμένων κριτηρίων. 
 Παρουσιάζει 6 πρακτικές και καινοτόμες τεχνικές εκπαίδευσης/μάθησης βασισμένες σε ένα φάσμα 
μεθοδολογιών που χρησιμοποιούνται στην παραδοσιακή εκπαίδευση για την επιχειρηματικότητα, στη 
συμβουλευτική πρακτική, στις κοινωνικές επιστήμες, στις ανθρωπιστικές σπουδές και στις ΤΠΕ, οι 
οποίες στηρίζονται σε παιδαγωγικές προσεγγίσεις που βασίζονται στην πρακτικής και στην υλοποίηση 
δραστηριοτήτων (activity-based). Ιδιαίτερη προσοχή έχει δοθεί στα εργαλεία που συνοδεύουν την 
εφαρμογή αυτών των τεχνικών τα οποία είναι ψηφιοποιημένα. Εξετάζεται επίσης η εφαρμογή αυτών 
των τεχνικών στο πλαίσιο της μάθησης στο χώρο εργασίας. 
   
Οι προτεινόμενες τεχνικές είναι: 
ΤΕΧΝΙΚΗ #1: DECODING EMOTIONS BY ANALYZING SPEECH, BODY AND FACE. Περισσότερες 
πληροφορίες μπορείτε να βρείτε εδώ 
ΤΕΧΝΙΚΗ #2: ADVANCED GOAL ANALYSIS. Περισσότερες πληροφορίες μπορείτε να βρείτε εδώ 
ΤΕΧΝΙΚΗ #3: THE POSTER OF MY SELF. Περισσότερες πληροφορίες μπορείτε να βρείτε εδώ 
ΤΕΧΝΙΚΗ #4: THE GOLDEN CIRCLE FOR INSPIRING STORIES. Περισσότερες πληροφορίες μπορείτε να 
βρείτε εδώ 
ΤΕΧΝΙΚΗ #5: PROBLEM TREE/SOLUTION TREE. Περισσότερες πληροφορίες μπορείτε να βρείτε εδώ 
ΤΕΧΝΙΚΗ #6: PECHAKUCHA. Περισσότερες πληροφορίες μπορείτε να βρείτε εδώ 
   
Οι προτεινόμενες τεχνικές μπορούν να εφαρμοστούν σε όλες τις θεματικές ενότητες του SocialB, 
καθώς και σε μια ποικιλία εκπαιδευτικών ενοτήτων και μπορούν να εφαρμοστούν σε διάφορες 
μαθησιακές διαδρομές ενώ σχετίζονται και με διαφορετικές παιδαγωγικές προσεγγίσεις. 
  
Η προτεινόμενη έκθεση μπορεί να χρησιμοποιηθεί από τους εκπαιδευτές ως εργαλειοθήκη και μπορεί 
να αποτελέσει έναν συγκεντρωτικό κατάλογο εναλλακτικών/καινοτόμων πρακτικών εκπαίδευσης και 
οδηγιών για την επιτυχή εφαρμογή τους, υποστηρίζοντας τους παρόχους εκπαίδευσης στην προσφορά 
αποτελεσματικής κατάρτισης σε κοινωνικές επιχειρήσεις και σπουδαστές. 
   
Η εφαρμογή των προτεινόμενων καινοτόμων τεχνικών, ως μέρος του SocialB και άλλων συνεκτικών 
εκπαιδευτικών προγραμμάτων, μπορεί να υποστηρίξει τους δυνητικούς και υφιστάμενους 
κοινωνικούς επιχειρηματίες για να βελτιώσουν τις δεξιότητες εργασιακής πρακτικής τους, ώστε να 
αξιοποιήσουν πλήρως την οικονομική, κοινωνική και πολιτιστική προοπτική και τις δυνατότητες που 
παρέχει το μοντέλο της Κοινωνικής Επιχειρηματικότητας. 
   
Η έκθεση προσφέρει επίσης καθοδήγηση και προτάσεις στους δυνητικούς εκπαιδευτές για την επιτυχή 
εφαρμογή των τεχνικών, με τη μορφή κατευθυντήριων γραμμών. 
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Povzetek  
 
To poročilo dopolnjuje splošni metodološki pristop usposabljanja SocialB in podrobno predstavlja 
inovativne tehnike usposabljanja kot tudi priporočila za njihovo uporabo v sklopu izobraževanja 
socialnih podjetij pod določenimi pogoji. 
 
Predstavljenih je 6 praktičnih inovativnih tehnik usposabljanja/učenja, ki temeljijo na naboru 
metodologij, ki se uporabljajo v klasičnem podjetniškem usposabljanju, svetovalni praksi, družbenih 
znanostih, humanitarnih študijih in IKT ter izhajajo iz prakse in pedagogike, ki temelji na dejavnostih. 
Posebna pozornost je bila posvečena orodjem, ki omogočajo njihovo digitalizacijo. Upoštevali smo tudi 
uporabo teh tehnik v okoljih praktičnega usposabljanja. 
 
Predlagane tehnike so: 
TEHNIKA 1: DEKODIRANJE ČUSTEV Z ANALIZIRANJEM GOVORA, TELESA IN OBRAZA več informacij 
najdete tukaj 
TEHNIKA 2: NAPREDNA ANALIZA CILJEV več informacij najdete tukaj 
TEHNIKA 3: PLAKAT MENE več informacij najdete tukaj 
TEHNIKA 4: ZLATI KROG ZA NAVDIHUJOČE ZGODBE več informacij najdete tukaj 
TEHNIKA 5: PROBLEMSKO DREVO/DREVO REŠITEV več informacij najdete tukaj 
TEHNIKA 6: PECHAKUCHA več informacij najdete tukaj 
 
Predlagane tehnike se lahko uporabijo tako v modulih SocialB kot v učnih enotah in v različnih 
izobraževalnih poteh ter so povezane z različnimi pedagogikami. 
To poročilo  lahko izvajalci usposabljanja uporabijo kot zbirko orodij in je lahko zbirnik 
alternativnih/inovativnih praks usposabljanja ter navodil za njihovo uspešno izvajanje, kar bo izvajalcem 
usposabljanja pomagalo ponuditi učinkovito usposabljanje socialnim podjetjem in študentom. 
 
Z uporabo predlaganih inovativnih tehnik v okviru programa SocialB in drugih programov usposabljanja 
se lahko potencialnim in obstoječim socialnim podjetnikom omogoči, da izboljšajo svoje delovne 
spretnosti in v celoti izkoristijo gospodarski, socialni in kulturni potencial ter možnosti, ki jih ponuja 
model socialnega podjetništva. 
 
Poročilo vsebuje tudi smernice in priporočila za izvajalce usposabljanja za uspešno izvajanje tehnik. 
  



 
 

 

 

7 
Grant No. 612579-EPP-1-2019-1-IE-EPPKA2-KA 
O.3.4 Innovative Techniques for Social Entrepreneurs  

CONTENTS 

INTRODUCTION 8 

IDENTIFICATION AND SELECTION CRITERIA 8 

BRIEF PRESENTATION OF THE TECHNIQUES AND THEIR APPLICATION IN SOCIALB 9 

TECHNIQUE #1: DECODING EMOTIONS BY ANALYZING SPEECH, BODY AND FACE 12 

TECHNIQUE #2: ADVANCED GOAL ANALYSIS 21 

TECHNIQUE #3: THE POSTER OF MY SELF 30 

TECHNIQUE #4: THE GOLDEN CIRCLE FOR INSPIRING STORIES 33 

TECHNIQUE #5: PROBLEM TREE/SOLUTION TREE 37 

TECHNIQUE #6: PECHAKUCHA 42 
 
 
 
 
 
 
  
 
 
 
 
  



 
 

 

 

8 
Grant No. 612579-EPP-1-2019-1-IE-EPPKA2-KA 
O.3.4 Innovative Techniques for Social Entrepreneurs  

INTRODUCTION  
 
This report complements the overall training methodology approach of SocialB and introduces in 
detail innovative training techniques as well as recommendations for their application to the SE 
education context, under specific criteria.  
 
It presents 6 practical and innovative training/learning techniques based on a range of 
methodologies employed in traditional entrepreneurship training, counselling practice, social 
sciences, humanitarian studies and ICT, that are grounded in practice and activity-based pedagogies.  
Particular consideration has been given to tools that accompany the implementation of these 
techniques that are digitalized. Consideration is also given to the application of these techniques in 
the context of work-based learning.  
 
The proposed   report can be used by trainers as a toolkit and can be an aggregator of 
alternative/innovative training practices and guidance for their successful implementation supporting 
training providers in offering effective training to social enterprises and students. 
 
The implementation of the proposed innovative techniques, as part of SocialB and other cohesive 
training programmes, can support potential and existing social entrepreneurs to improve their work 
practice skills, to fully exploit the economic, social and cultural potential and possibilities afforded by 
the SE model. 
 
The report also provides guidance and recommendations to the potential trainers for the successful 
implementation of the techniques, in the format of guidelines.  
 
 
 

IDENTIFICATION AND SELECTION CRITERIA  
 
The proposed innovative techniques were identified through: 

− Desktop research and literature review based on secondary data derived from academic 
bibliography, publications and articles, related projects, etc. and  

− Contacts with the providers of the techniques (e.g. training providers, business advisory 
entities, counsellors, mentors, organizations/ associations/ networks providing mentoring/ 
counselling to individuals or enterprises)  

 
The techniques have been selected so as to help trainers and training providers to deliver successful 
training customized to the specific characteristics and challenges that social enterprises face and 
through the most favourable pathways. 
 
All the selected techniques fulfil a set of criteria which are the following:   
 
1. They are related to counselling practice, social sciences, humanitarian studies, ICT, traditional 

entrepreneurship training   
2. Are able to be delivered through the most appropriate and favourable learning pathways applied 

in SocialB: face to face training, work-based learning, e-learning (synchronous or asynchronous),  
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3. Are able to be harmonized with the proposed pedagogies: Practice-based learning, process-
oriented learning, problem-based learning, gamification, active learning.  

4. Serve at least one of the SocialB training courses/ modules 
5. Are measurable and provide tangible results 
6. Are  replicable and transferable  
7. Are feasible and compatible with the training requirements in the frame of SocialB 
 
BRIEF PRESENTATION OF THE TECHNIQUES AND THEIR APPLICATION IN 
SOCIALB  
 
The proposed techniques can be applied in all SocialB modules as well as in a variety of learning units  
 

Techniques per module  
 

 
 
 
 
 

 
 
 

Module 1: Introduction to 
Social Entrepreneurship
•TECHNIQUE #2: Advanced goal 

analysis
•TECHNIQUE #3: The poster of my self
•TECHNIQUE #5: Problem 

tree/solution tree

Module 2: Project Design and 
Management
•TECHNIQUE #1: Decoding emotions 

by analyzing speech, body and face
•TECHNIQUE #2: Advanced goal 

analysis
•TECHNIQUE #5: Problem 

tree/solution tree

Module 3: Human Resources 
Management
•TECHNIQUE #1: Decoding emotions 

by analyzing speech, body and face
•TECHNIQUE #2: Advanced goal 

analysis
•TECHNIQUE #3: The poster of my self
•TECHNIQUE #4: The golden circle for 

inspiring stories  
•TECHNIQUE #6: PechaKucha

Module 4: Social Impact 
Assessment
•TECHNIQUE #2: Advanced goal 

analysis
•TECHNIQUE #4: The golden circle for 

inspiring stories  
•TECHNIQUE #5: Problem 

tree/solution tree
•TECHNIQUE #6: PechaKucha

Module 5: Financial and 
Economic Sustainability of 
social enterprises
•TECHNIQUE #2: Advanced goal 

analysis
•TECHNIQUE #5: Problem 

tree/solution tree
•TECHNIQUE #6: PechaKucha

Module 6: Growth Strategies, 
Marketing and Fundraising for 
social enterprises
•TECHNIQUE #4: The golden circle for 

inspiring stories  
•TECHNIQUE #5: Problem 

tree/solution tree
•TECHNIQUE #6: PechaKucha
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Techniques per Learning Unit 
 

 
 
The proposed techniques can be applied to several learning pathways and are related to different 
pedagogies  
 
 
 
 
 

• LU 8: Recruitment and selection (Module 2) 
• LU 11: Managing Employee Performance (Module 3)
• LU 12: Leadership and communication for maximum Impact (Module 3)

TECHNIQUE #1: DECODING EMOTIONS BY ANALYZING SPEECH, 
BODY AND FACE

• LU3 – Introduction to Social Innovation (Module 1)
• LU 7- Project Management (Module 2)
• LU 11- Managing Employee Performance (Module 3) 
• LU 15- Data Analysis and Visualization (Module 4) 
• LU 17- Strategic Planning and the Lifecycle of Social Enterprises (Module 5)
• LU 18- How to develop a Business Plan (Module 5) 

TECHNIQUE #2: ADVANCED GOAL ANALYSIS

• LU4: Good Governance of Social Enterprises (Module 1)
• LU10: Recruitment and Selection of employees and volunteers (Module 3)

TECHNIQUE #3: THE POSTER OF MY SELF

• LU12: Leadership and communication for maximizing impact (Module 3)
• LU16:  Communicating Social Impact to key stakeholders (Module 4)
• LU21: Growth strategies and long-term profitability of social enterprise projects (Module 6)
• LU23 Fundraising and Funding models for social enterprises (Module 6)
• LU24: Basic Marketing, Sales and Networking Skills (Module 6)

TECHNIQUE #4: THE GOLDEN CIRCLE FOR INSPIRING STORIES  

• LU3: Introduction to Social Innovation (Module 1)
• LU6: Procurements processes, funding applications and proposals writing (Module 2)
• LU7: Project Management (Module 2)
• LU13: Introduction to Social Impact Assessment (Module 4)
• LU 14: Methodology and tools to assess social impact (Module 4)
• LU 17: Strategic planning and the life cycle of Social Enterprises (Module 5)
• LU 18: How to develop a business plan (Module 5)
• LU 19: Financial planning and cash flow constraints (Module 5)
• LU20: Access to credit and opportunities for social enterprises: Social Finance and Social Impact Finance  (Module 5)
• LU 21: Growth strategies and long term profitability of Social Enterprise projects (Module 6)
• LU 23: Fundraising and funding models for social enterprises (Module 6)
• LU 24: Marketing, Sales and Networking skills (Module 6)

TECHNIQUE #5: PROBLEM TREE/SOLUTION TREE

• LU12: Leadership, and communication for maximum impact (Module 3)
• LU14: Methodology and tools to assess social impact (Module 4)
• LU16: Communicating Social Impact to key stakeholders (Module 4)
• LU17: Strategic planning and the life cycle of Social Enterprises (Module 5)
• LU18:How to build a business plan (Module 5)
• LU21: Growth strategies and long term profitability of Social Enterprise projects (Module 6)
• LU23: Fundraising and diverse fundings for SE (Module 6)

TECHNIQUE #6: PECHAKUCHA
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Techniques per learning pathway  

 
 

 
 

Techniques and pedagogies  
 

 
 
  

Face to Face 
•TECHNIQUE #1: DECODING 

EMOTIONS BY ANALYZING 
SPEECH, BODY AND FACE

•TECHNIQUE #2: ADVANCED 
GOAL ANALYSIS

•TECHNIQUE #3: THE POSTER 
OF MY SELF

•TECHNIQUE #4: THE 
GOLDEN CIRCLE FOR 
INSPIRING STORIES  

•TECHNIQUE #5: PROBLEM 
TREE/SOLUTION TREE

•TECHNIQUE #6: 
PECHAKUCHA

WBL
•TECHNIQUE #2: ADVANCED 

GOAL ANALYSIS
•TECHNIQUE #4: THE 

GOLDEN CIRCLE FOR 
INSPIRING STORIES  

•TECHNIQUE #5: PROBLEM 
TREE/SOLUTION TREE

e-learning
•TECHNIQUE #5: PROBLEM 

TREE/SOLUTION TREE
•TECHNIQUE #6: 

PECHAKUCHA

active learning

practice-based 
learning

problem based 
learning 

process-oriented 
learning

• TECHNIQUE #1: DECODING EMOTIONS BY ANALYZING 
SPEECH, BODY AND FACE

• TECHNIQUE #2: ADVANCED GOAL ANALYSIS
• TECHNIQUE #3: THE POSTER OF MY SELF
• TECHNIQUE #4: THE GOLDEN CIRCLE FOR INSPIRING 

STORIES  
• TECHNIQUE #6: PECHAKUCHA

• TECHNIQUE #2: ADVANCED GOAL ANALYSIS
• TECHNIQUE #4: THE GOLDEN CIRCLE FOR INSPIRING 

STORIES  
• TECHNIQUE #5: PROBLEM TREE/SOLUTION TREE

• TECHNIQUE #5: PROBLEM TREE/SOLUTION TREE

• TECHNIQUE #6: PECHAKUCHA
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TECHNIQUE #1: DECODING EMOTIONS BY ANALYZING SPEECH, BODY AND 
FACE 
 

Basic elements of the technique  
 
Goal & objectives  
The goal of this technique is to increase learners’ ability to accurately perceive and understand the 
emotions of others which constitutes a basic feature of the development of emotional Intelligence. 
The interpretation of one’s emotion is achieved through the observation of body language, face 
language and active listening. These three characteristics of emotional expression (facial, bodily and 
verbal) operate together rather than in isolation. The integration of facial and bodily expressions is 
required to capture the full essence of an emotion. 
Thematic area 
The technique is retrieved by the field of counselling.   
How it is connected with SocialB - Learning pathway and pedagogy 
The technique falls under the pedagogy of active learning and also has 
elements of gamification, therefore is strongly suggested to be 
implemented via face-to-face sessions. The content of this technique 
is ideal for exercising knowledge, skills and competences connected to 
the topics of Human Resource Management and Project Management.  
Duration  
This technique is anticipated to have duration between 10’ to 45’ 
minutes according to the number of participants and whether the 7th 
step (as described below) is going also to be implemented. 
Number of participants  
This technique is addressed to groups. Therefore, the minimum 
number of participants should be 4 and the maximum 12. In addition, this technique can be 
implemented in any group of people, such as employees/ SE entrepreneurs/ consultants/ volunteers/ 
members of the Board. 
 
 

Detailed Instructions for implementation in SocialB  
 
Steps, notes, duration per step 
  
Step 1: Introduce the exercise (max. 5 min.) 
The experience of an emotion is reflected by changes in speech, body, and face. Introduce the concept 
of this technique to the participants. Inform them that they are going to practice “reading” other 
people’s emotions. Reading others’ emotions involves analysing their facial expressions, as well as the 
way in which they are talking and moving (These three characteristics are analysed in Annex A) 
  

Learning pathway: 
face to face  
 
Pedagogy: active 
learning  
 
Duration: 10-45 min 
 
Number of 
participants: 4-12 
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Step 2: Create groups of four 
Divide your group of participants into smaller groups of four persons.  
 
Step 3: Assign Roles (approx. 5 min.) 
Inform your participants that each one of them will be assigned a role. There are four different roles 
per group: the speaker, the face decoder, the body decoder, and the speech decoder. Hand out the 
role descriptions shown in Annex B to each participant. Note that every group member should receive 
all four role descriptions because the role descriptions include scoring forms. Ask each group of four 
to read the role descriptions, and then organize who will play each role amongst them. The three 
decoders should use the form in the role description to write down their observations. The four roles 
are as described: 

The speaker. The speaker selects one emotion (see the list of emotions described in the 
speaker role description in Annex C) and talks about a time when he or she experienced this 
emotion quite strongly. The speaker should not mention the emotion he or she has chosen, as 
the job of the observers is to guess the selected emotion. For his/her convenience, you can 
present him/her the Annex D with indicative scenarios from where he/ she can retrieve past 
experiences that could be of help for picking an emotion. 
The face decoder. The face decoder carefully observes the speaker’s facial expressions to 
decipher the emotion being spoken about. For instance, are the speaker’s eyes opened wide in 
surprise, or drooped down in sadness? 
The body decoder. The body decoder carefully observes the speaker’s bodily movements to 
decipher the emotion being spoken about. For instance, how is the speaker using his hands to 
gesture while speaking, and what is his posture like? 
The speech decoder. The speech decoder carefully observes how the speaker is talking in order 
to decipher the emotion being spoken about. The speech decoder focuses on both verbal and 
non-verbal characteristics of speech. For instance, what kind of words is the speaker using (i.e., 
strong, bold, positive, negative), and how is the emotion reflected in the pitch, loudness, and 
speed of the speaker’s way of talking? 

 
Step 4: Start the conversation (5 min.) 
Announce to all participants that the speaker has five minutes to share his or her emotional story. 
Note that the decoders should be advised to limit their interaction with the speaker as much as 
possible, as this may interfere with their observation. So, decoders should simply observe without 
responding to the speaker, and write down their observations in the space provided in Annex B. 
 
Step 5: Share observations (10 min.) 
After five minutes, when the speaker has finished, the decoders take turns to share their observations 
with their group. Take up to 10 minutes for this step. The following questions may be used to guide 
this step:  

- What were the observations of the face decoder?  
- What were the observations of the body decoder?  
- What were the observations of the speech decoder? 
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- What did each of the decoders think was the emotion that was chosen by the speaker?  
- What was the actual emotion that was chosen by the speaker? 

 
Step 6: Exercise Evaluation 
Evaluate the exercise with all participants. The following questions may serve as a guide: 

- How was it to do this exercise?  
- Which aspects were challenging?  
- What did you learn?  
- What is your take-home message? 

 
Optional Step 7: Switch Roles (20 min.) 
As an optional next step, have participants within their smaller groups switch roles so that each person 
plays each role once (i.e., each person is the speaker once, each person is the face decoder once, and 
so on). The instructor is advised to set a timer so that participants are informed when to switch roles.  
 
Materials & forms /templates used (if used attached) 
The following sheets and templates can facilitate the implementation of the technique.  
Annex A: Overview of three characteristics of emotional expression 
Annex B: Role Descriptions 
Annex C: Emotions List 
Annex D: Indicative Scenarios compatible with the Social Entrepreneurship context used for the 
selection of emotions by the speaker 
 
Modules/LUs applied  
This technique can be used in the delivery of the following learning units  
LU 8: Recruitment and selection (Module 2)  
LU 11: Managing Employee Performance (Module 3) 
LU 12: Leadership and communication for maximum Impact (Module 3) 
 
Key Factors for its successful implementation  
For the speaker who will choose to describe with his/her words and body language a specific emotion, 
it is important that they feel comfortable with it. In addition, participants should be ensured that they 
can stop the exercise any time they wish. It is often difficult to check whether one’s inferences 
regarding another person’s feelings are correct. A valuable aspect of this technique is the opportunity 
for participants to check whether their observations are correct or not. The instructor may decide to 
reserve more time for step 5 (share observation) so that participants can maximize the benefit from 
the opportunity to verify their observations. 
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Other details  
History of the technique  
The technique has been developed by Dr. Hugo Alberts, however, it is based upon studies carried out 
the past decades concerning the “reading” of ones’ emotions. In fact, Dr. Alberts created this tool for 
understanding different ways of expression namely, speech, facial and body and having as an ultimate 
goal to provide the opportunity for people  to exercise all three types of expressing emotions at the 
same time through one specific tool. 
Transferability - Replicability – Applicability 
The technique provides qualitative results through observation of verbal and non-verbal 
characteristics of one’s speech. After the exercise finishes, participants have the opportunity to check 
whether their observations are correct or not. Therefore, qualitative results can be obtained and thus 
leading to a qualitative “assessment” of the technique. As a concept the technique can be applied 
within different contexts easily since there are coherent instructions and tools on how this should be 
implemented. In this sense, it is also compatible with the training requirements set by SocialB 
consortium since potential Trainers (HEI/ VET trainers/ Social Entrepreneurs/ consultants etc) will be 
able to implement it. It should be noted that the list with general and specific emotions, entails feelings 
which all of them have a place/ can occur within a social entrepreneurship context. 
In addition, a template with indicative scenarios is provided within which the technique can take place 
(Annex D). Finally, there are no IPR restrictions. 
 

Information about the owner  
Owner name  
Hugo Alberts (Ph.D.) through PositivePsychology.com 
Hugo Alberts (Ph.D.) has over 15 years’ experience teaching psychology to thousands of people at 
universities, companies, healthcare facilities, and government agencies. Currently, his focus is in 
developing science-based tools and exercises to help other professionals apply positive psychology 
confidently and expertly. 
Contact details  
Address: Gandhiplein 16, 6229HN Maastricht, The Netherlands 
E-mail address: info@positivepsychology.com 
Website of the organization: https://positivepsychology.com/ 
 
Further reading / References  
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bodies and bodily expressions. Neuroscience and Biobehavioral Reviews, 34, 513–527. 
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ANNEXES 
 
Annex A: Overview of three characteristics of emotional expression 
 
1: Facial expressions 
The face is a dynamic canvas on which people display their emotional states, and from which they 
decode the emotional states of others. For instance, a person who is surprised may raise his eyebrows, 
open his eyes wide, and drop his jaw. When a single emotion emerges and the individual does not 
attempt to modify or conceal it, facial expressions typically last between 0.5 to 4 seconds and involve 
the entire face. The ability to correctly perceive and understand other people’s emotions through 
facial expressions is associated with better personal and social effectiveness, and as such is a key 
aspect of optimal human functioning. 
 
2: Bodily expressions 
There is evidence to suggest that numerous emotions, including pride, shame, anger, fear, and disgust 
can be accurately deciphered from nonverbal bodily displays. Pride, for instance, is typically signalled 
by an expanded chest, upward head tilt, and arms akimbo—either spread out from the body with 
hands on hips or raised above the head with hands in fists. Bodily expressions of emotions are 
universal, generalizing across race and disparate cultures, being reliably recognized by young children, 
and being spontaneously displayed by the blind. 
 
3: Speech 
People use hundreds, if not thousands, of terms to express emotional states. In some cases, the words 
that are used point directly to the emotion one is experiencing. For instance, the experience of fear 
may be expressed by saying “I am afraid”. In other cases, figurative expressions are used, so that rather 
than literally naming the emotional state one is in, one relies on metaphors or analogies to express his 
or her subjective experience. In the English language, there are hundreds of linguistic expressions 
commonly used to talk about emotions. For example, “trembling like a leaf”, “feeling trapped” and 
“hitting rock bottom”. Obviously, in order to accurately decode emotion from language, one must 
know the meaning of the words or expressions used to communicate an emotion. Obviously, 
deciphering emotions in a non-native language is harder than doing so in one’s own language. In 
addition to the verbal information in speech, emotions are also expressed by the non-verbal qualities 
of speech, such as pitch, volume, and rate of speech. 
These three characteristics of emotional expression (facial, bodily and verbal) operate together rather 
than in isolation. For instance, focusing only on words to decode the emotion of another person is 
unlikely to be accurate, given nonverbal cues modify, augment, illustrate, accentuate, and contradict 
the words they accompany. The integration of facial and bodily expressions is required to capture the 
full essence of an emotion. 
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Annex B Role descriptions 
 
The Speaker 
You are the speaker. Your job is to talk for 5 minutes about a time when you experienced one of the 
following difficult emotions: anger, sadness, fear, joy, interest, surprise, disgust, shame, other. Take a 
moment to bring this personal situation to mind and try to connect with the situation and the emotion 
that you experienced at the time as much as possible. Keep this connection to the emotional 
experience throughout the 5 minutes. 
The job of your other group members is to guess the emotion you are talking about. Therefore, you 
should not try to name the emotion you chose (that would spoil the exercise), but focus on describing 
the situation at hand. 
Important note: Do not choose an emotion or situation that you feel uncomfortable stalking about and 
sharing with others. Also, remember that you can stop participating at any given moment 
 
The Face Decoder 
In a few moments, one of your group members will share a personal story. We call this person “the 
speaker”. The speaker will speak about a personal past situation that evoked a particular (unknown to 
you) emotion in him or her. 
While the speaker shares this story, it is your job to carefully observe his or her facial expressions. For 
example, you may notice that the speaker’s eyes are wide open, lips are tensed, and cheeks are 
flushed red. Write down every facial sign of the emotion that you notice during the speaker’s story in 
the scoring area below, and then make an informed guess as to what emotion the speaker chose to 
talk about. 
 

Scoring  
Eyes  
Eyelids  
Eyebrows  
Nostrils  
Mouth  
Lips  
Other  
The speaker’s emotion is:  

 
The Body Decoder 
In a few moments, one of your group members will share a personal story. We call this person “the 
speaker”. The speaker will speak about a personal past situation that evoked a particular (unknown to 
you) emotion in him or her. 
While the speaker shares this story, it is your job to carefully observe his or her bodily expressions. For 
example, you may notice that the speaker has a slumped posture, downward gaze, and closed chest. 
Write down every bodily sign of the emotion that you notice during the speaker’s story in the scoring 
area below, and then make an informed guess as to what emotion the speaker chose to talk about. 
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Scoring  
Head  
Shoulders  
Chest  
Arms  
Hands  
Legs  
Other  
The speaker’s emotion is:  

 
The Speech Decoder 
In a few moments, one of your group members will share a personal story. We call this person “the 
speaker”. The speaker will speak about a personal past situation that evoked a particular (unknown to 
you) emotion in him or her. 
While the speaker shares this story, it is your job to carefully observe his or her speech, including both 
what is being said (e.g., you may notice that the speaker is using signaling words and terms like “I felt 
trapped” or “I was on a high”) and how it is being said (i.e., is the speaker talking quickly, loudly or 
softly, and with a high or low pitch?). 
Write down every verbal sign of the emotion that you notice during the speaker’s story in the scoring 
area below, and then make an informed guess as to what emotion the speaker chose to talk about. 
 

Scoring  
Words  
Pitch  
Volume  
Rate of speech  
Other  
The speaker’s emotion is:  

 
 
Annex C Emotion List 
 

Emotions List 
Anger fury, outrage, wrath, irritability, hostility, resentment and violence. 
Sadness grief, sorrow, gloom, melancholy, despair, loneliness, and depression. 
Fear anxiety, apprehension, nervousness, dread, fright, and panic 
Joy enjoyment, happiness, relief, bliss, delight, pride, thrill, and ecstasy 
Interest acceptance, friendliness, trust, kindness, affection, love, and devotion 
Surprise shock, astonishment, amazement, astound, and wonder 
Disgust contempt, disdain, scorn, aversion, distaste, and revulsion. 
Shame guilt, embarrassment, chagrin, remorse, regret, and contrition 

 
  



 
 

 

 

20 
Grant No. 612579-EPP-1-2019-1-IE-EPPKA2-KA 
O.3.4 Innovative Techniques for Social Entrepreneurs  

 Annex D Indicative scenarios 
 
That the trainer can provide with the speaker that are common in SE contexts, for facilitating the 
selection of emotions, according to Annex C, by the speaker  
 

Indicative Scenarios per LU  
LU 8 -Soft Skills  You are introduced to your- new team. You have less experience than the 

others, but you are eager to start working together on a given task/ 
project. You can describe how you introduced yourself in the team and 
what you did so as to capture their attention in a positive way.  
You are introduced to your new team. You have less experience than the 
others and this cause you anxiety whether you will be able to fulfil your 
tasks and meet your team’s requirements. You can describe an incident 
where you didn’t manage to complete a task. 

LU 10- Selection and 
recruitment 
 

You can describe your feelings when you went for an interview for a job 
that you didn’t feel that you were actually qualified for. 
You can describe a previous experience/incident where it was announced 
that you were selected for a specific job among dozens of applicants.  

 
LU 11- Managing 
employee 
performance 

Imagine that you are working as a volunteer in a SE and the manager/ 
supervisor/Member of the Board provides you with feedback about your 
poor performance, despite your hard efforts 
Imagine that you are working as a volunteer in a SE and the manager/ 
supervisor/Member of the Board provides you with feedback about your 
very good performance and the fact that they want you to undertake more 
responsibilities 

LU 12- Leadership 
and communication 
for maximum 
impact 

You can describe an incident/ occasion where you tried to motivate your 
employees/ colleagues towards a specific goal but without getting a result. 
You can describe an incident where your colleagues blamed you for not 
achieving task goals and you felt that they didn’t hear what you said. 
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TECHNIQUE #2: ADVANCED GOAL ANALYSIS 
 

Basic elements of the technique  
 
Goal & objectives 
The goal of this technique is for participants to examine their goal formulations and replace unhelpful 
or ineffective goal formulations with better alternatives. The formulation of a goal is an important first 
step in the process of its achievement whilst goals can be classified along several dimensions and these 
dimensions can facilitate the explanation why some goal formulations contribute to well-being and 
performance and others do not. In this technique, participants use five dimensions (proximity, 
specificity, action orientation, purpose and duration) to: a) analyse their goal formulations and, b) 
when needed, transform unhelpful goal formulations into more helpful ones.  
Thematic area 
This technique is retrieved by the fields of Counselling Practice and Traditional Entrepreneurship 
How it is connected with SocialB - Learning pathway and pedagogy 
The technique falls under the categories of active learning and practice-
based learning therefore it could be implemented either via face-to-face 
sessions or work-based learning. The content of this technique is ideal 
for exercising knowledge, skills and competences connected to different 
learning units of SocialB.  
Duration 
Each session is anticipated to have duration from 20 to 30 min. 
Number of participants  
This technique is addressed to any individual, who is involved in a SE with 
any forms of occupation such as employees/ SE entrepreneurs/ 
consultants/ volunteers/ members of the Board. It is applied in 
individual sessions in a class of maximum 12 persons. 
 

Detailed Instructions for implementation in SocialB  
 
Steps, notes, duration per step 
  
Step 1: List your Goals (5 min.) 
Ask your learners to list up to 7 goals that they are currently pursuing. This can be small goals or large 
goals, anything that they are aiming to accomplish. They can use the form in Annex A to list their goals. 
An example of a completed form is shown in Annex F. 
 
Step 2: Understanding the different types of Goals (5 min.) 
Give time to your learners to understand their goals. Explain to them that goals can be categorized 
along different dimensions. Take, for instance, specificity. Goals differ in how specific they are. While 
some goals are very specific (e.g., “I want to reach the number of 1000 beneficiaries”), others are 

Learning pathway: 
face to face, WBL  
 
Pedagogy: active 
learning, practice-
based learning  
 
Duration: 20-30 min 
 
Number of 
participants: 1-12 in 
individual sessions  
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rather vague (“e.g., I want to reach more beneficiaries”). The table displayed in Annex B provides an 
overview of the most important dimensions along which your learners can categorize their goals. Give 
them some time to study the table. 
 
Step 3: Goal Analysis (10 min.) 
Now that your learners have learned about the different types of goals, let them take a look at the list 
of goals that they made in step 1. Ask them to consider the five goal dimensions explained in step 2. 
Using these five dimensions, ask them to indicate which type of goal best matches each of their 
personal goals. Is it short-term or long-term? Approach or avoidance? Learning or performance? Ask 
them to use the scoring form shown in Annex C. For each goal, they should put an X in the column that 
corresponds with the type of the goal. If they find it difficult or impossible to categorize a goal along a 
certain dimension, they can decide to leave this dimension open. An example of a completed form is 
shown in Annex G. 
 
Step 4: Goal Evaluation (10 min.) 
Each type of goal has benefits and drawbacks. While some types of goals should be avoided (such as 
vague goals), other types of goals work best in particular situations or particular combinations. By 
understanding the pros and cons of the different types of goals, your learners can formulate goals in 
a way that is most likely for them to become realized. In this step, ask your learners to examine step 
3 of their goal analysis and determine how effective and helpful each goal is. They can look at the table 
displayed in Annex D. This table provides an overview of all the benefits and drawbacks of each type 
of goal, including advice. Ask them to use this table to evaluate each of their personal goals. Now that 
they have analysed and evaluated them, are there goals that could be improved? You can ask them to 
think of reframing these goals, combining them with other goals, or maybe even abandoning them. 
Ask them to use the form in Annex E to list each goal that can be improved below and briefly describe 
how they might improve them. 
 

Materials & forms /templates used (if used attached) 
The following sheets and templates can facilitate the implementation of the technique.  
Annex A- Your personal goals 
Annex B- Different types of goals 
Annex C- Goal Analysis Form 
Annex D- Advice per type of goal 
Annex E- Goal Evaluation 
Annex F- Examples of personal goals 
Annex G- Example of completed goal analysis form 
 
Modules/LUs applied  
This technique can be used in the delivery of the following learning units  
LU3 – Introduction to Social Innovation (Module 1) 
LU 7- Project Management (Module 2) 
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LU 11- Managing Employee Performance (Module 3)  
LU 15- Data Analysis and Visualization (Module 4)  
LU 17- Strategic Planning and the Lifecycle of Social Enterprises (Module 5) 
LU 18- How to develop a Business Plan (Module 5)  
 

Key Factors for its successful implementation  
This technique can be used not only with participants who have already set goals but also with those 
who struggle with setting goals. For the latter group of participants, the advice about goal formulations 
(Annex D) can serve as a useful starting guide helping them set effective goals. Moreover, participants 
need to realize that not all goals can always be classified along the five dimensions. For example, the 
goal “booking a vacation for next summer” is neither a learning goal nor a performance goal. The 
purpose of this tool is not to force participants into making arbitrary categorizations but rather to 
make them aware of how goal formulations can be analysed and improved. 
 

Other details  
History of the technique  
The technique is based upon the different theories of Goal Analysis. It constitutes an effort of 
combining the different approaches of goal analysis in one tool where the participant is provided with 
information on how to analyse goal formulations and also finding alternative ones, where necessary.  
 
Transferability - Replicability – Applicability 
It provides qualitative results that can be further analysed through scoring forms. Participants have 
the opportunity to check whether their goal setting is accurate or vague as soon as the exercise 
finishes. As a concept it can be applied within different contexts easily since there are coherent 
instructions and tools on how it should be implemented. In this sense, it is also compatible with the 
training requirements set by SocialB consortium, because, this technique may also serve as a guide for 
practitioners, helping them assist participants in the formulation of their goals during training or 
coaching. Furthermore, there are no IPR restrictions. 
 
Information about the owner  
Owner name  
Hugo Alberts (Ph.D.) through PositivePsychology.com 
Hugo Alberts (Ph.D.) has over 15 years’ experience teaching psychology to thousands of people at 
universities, companies, healthcare facilities, and government agencies.  
Currently, his focus is developing science-based tools and exercises to help other professionals apply 
positive psychology confidently and expertly. 
Contact details  
Address: Gandhiplein 16, 6229HN Maastricht, The Netherlands 
E-mail address: info@positivepsychology.com 
Website of the organization: https://positivepsychology.com/ 
 



 
 

 

 

24 
Grant No. 612579-EPP-1-2019-1-IE-EPPKA2-KA 
O.3.4 Innovative Techniques for Social Entrepreneurs  

Further reading / References  
 
Dweck, C. S. (1999). Essays in social psychology. Self-theories: Their role in motivation, personality, 
and development. Psychology Press. 
 
Elliot, A. J., & Church, M. A. (1997). A hierarchical model of approach and avoidance achievement 
motivation. Journal of Personality and Social Psychology, 72, 218. 

 
Elliot, A. J., & McGregor, H. A. (2001). A 2 × 2 achievement goal framework. Journal of Personality 
and Social Psychology, 80, 501-519. 

 
Hollenbeck, J. R., & Klein, H. J. (1987). Goal commitment and the goal-setting process: Problems, 
prospects, and proposals for future research. Journal of Applied Psychology, 72, 212-220. 
 
Stock, J., & Cervone, D. (1990). Proximal goal-setting and self-regulatory processes. Cognitive 
Therapy and Research, 14, 483-498. 

 
Wright, P. M., & Kacmar, K. M. (1994). Goal specificity as a determinant of goal commitment and 
goal change. Organizational Behavior and Human Decision Processes, 59, 242-260. 

 

ANNEXES 
Annex A: Your personal goals 
 

Goal 1  
 

Goal 2  
 

Goal 3  
 

Goal 4  
 

Goal 5  
 

Goal 6   
 

Goal 7  
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Annex B: Different types of goals 
Dimension  Type of Goal  Description Example 

Proximity Short term This goal can be achieved in 
the near future 

‘Tomorrow, I will write chapter 
X” 

Long term This is a goal one envisions for 
the distant future  

‘At the end of this year, I will 
have written two books’ 

Specificity  Clear  These goals have a clearly 
defined end-state 

‘I will write one chapter” 

Vague These goals are ambiguous or 
diffuse in the exact level of 
performance that is required 
to achieve them  

‘I will do some writing” 

Action 
Orientation 

Approach These goals are defined as 
being focused on moving 
towards a positive outcome 

‘I will finish writing chapter 4” 

Avoidance These goals are defined as 
being focused on moving away 
from  a negative outcome 

“I will try to avoid not finishing 
chapter 4” 

Purpose Learning These goals have a purpose of 
developing or acquiring an 
attribute, such as knowledge 
or skills 

“I will complete this course so 
that I can improve my writing 
skills” 

Performance These goals have a purpose of 
validating personal attributes, 
such as ability, and seeking 
positive evaluations of those 
attributes from others 

“I will complete this course cum 
laude so that others will praise 
me” 

Duration of 
Involvement 

Process  These goals require 
continuous action 

“I will write three pages every 
day” 

End-state These goal, once achieved, do 
not require additional action 

“I will finish writing this book” 
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Annex C: Goal analysis form 
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Annex D: Advice per type of goal 
Dimension Type of 

Goal 
Pro’s Con’s Advice 

Proximity Short 
term 

+allow for detailed 
planning  
+increase persistence  
+ build self-confidence + 
manageable  
+ easy to monitor 

҄ less motivating than long-
term goals 
 ҄ achievement can result 
in the sense of premature 
self- congratulation and 
encourage relaxation 
rather than continued 
effort 

Combine both short-term and 
long- term goals. Short-term 
goals will help you stay on 
track and build confidence. 
The magnitude of long-term 
goals will inspire you to keep 
striving for them. 

Long term + allow for flexibility in 
planning  
+more motivating than 
short-term go 

҄ hard to monitor progress 
 ҄ lack of “small success” 
experiences 

Specificity  Clear  + more commitment  
+ more consistent 
performance  
+ easy to accurately 
evaluate the performance 

҄ perceived as more 
difficult 
 ҄ perceived as less 
attainable 

Although there are benefits 
attached to vague goals, it is 
recommended to make goals 
as clear as possible, as this 
makes monitoring progress, a 
key component of effective 
goal accomplishment, easier. 

Vague + perceived as less 
difficult and more 
attainable  
+ less likely to generate 
feelings of failure 

-less commitment 
 ҄ greater variability in 
performance  
҄ difficult to accurately 
evaluate the performance 

Action 
Orientation 

Approach + more motivating + 
higher levels of 
performance  
+ desirable outcomes 
elicit excitement 

҄ may feel unnatural to 
people who are afraid of 
failure and rejection 

Some researchers suggest that 
action orientation is a personal 
matter: Pursuing approach 
goals may be more feasible for 
approach-oriented individuals, 
whereas pursuing avoidance 
goals may be more feasible for 
avoidance-oriented 
individuals. However, in 
general, pursuing more 
approaches than avoidance 
goals is associated with higher 
levels of well-being. Moreover, 
the benefits of approach goals 
seem to outweigh the benefits 
of avoidance goals. Therefore, 

Avoidance +desirable outcomes 
elicit calmness and relief 

҄negative outcomes 
 ҄ poor well-being 
 ҄ harder to monitor 
 ҄ result in more negative 
thoughts 
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it can be regarded as more 
helpful to formulate approach 
goals 

 
 
Annex E: Goal evaluation 

Goal number: 
Brief description: 
Could be improved by: 
 
Goal number: 
Brief description: 
Could be improved by: 
 
Goal number: 
Brief description: 
Could be improved by: 
 
Goal number: 
Brief description: 
Could be improved by: 
 
Goal number: 
Brief description: 
Could be improved by: 
 
Goal number: 
Brief description: 
Could be improved by: 
 

 
 
Annex F: Examples of personal goals 
 

Goal #1 
Finishing my report about strategic collaboration at work 
 
Goal #2 
Learning to speak Spanish 
 
Goal #3 
Booking a vacation for next summer 
 
Goal #4 
Not getting negative feedback during my next presentation at work 
 
Goal #5 
Staying healthy 
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Goal #6 
Getting a 10K USD bonus at the end of the year 
 
Goal #7 
Preventing my oldest son from to repeat the class 
 

 
 
Annex G: Example of completed goal analysis form 

 Proximity Specificity Action Orientation Purpose Duration of 
Involvement 

 Short 
term 

Long 
term 

Clear Vague Approach Avoidance Learning Performance Process End-state 

Goal#1 x  x  x   x  x 
Goal#2  x  x x  x  x  
Goal#3 x   x x     x 
Goal#4 x   x  x  x  x 
Goal#5  x  x x  x  x  
Goal#6  x x  x   x  x 
Goal#7  x  x  x  x  x 
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TECHNIQUE #3: THE POSTER OF MY SELF 
 

Basic elements of the technique  
 
Goal & objectives 
This projective technique aims at enhancing self-esteem and providing a path for self-discovery. It 
points out that everyone has a unique persona due to his/her own personal strengths, skills and 
competencies. It promotes: innovative and creative thinking, team-working and collaboration skills, 
as well as self-motivation.  
Thematic area 
This technique stems from the counselling practice, drama therapy, self-
discovery, and humanitarian studies. It can facilitate the development of 
creative thinking, communications skills, team working, collaboration 
skills, self-motivation. 
How it is connected with SocialB - Learning pathway and pedagogy 
This technique can facilitate active learning pedagogies and can be 
implemented in face-to-face training.  
Duration 
60 minutes 
Number of participants  
Max 20 
 

Detailed Instructions for implementation in SocialB  
 
Steps, notes, duration per step 
 
Step 1 (10 min) 
Ask your learners to outline their selves and particularly: 

a) Their selves/personas as potential founders of social enterprises, in the case of HE students  
b) Their selves/personas as members of social enterprises in the case of social entrepreneurs  

Ask the participants to use a piece of paper (A4) to write down some words that represent these 
“personas” characteristics, skills, competences, qualities.  
Besides writing, they can also draw into the outline [alternative: On a big 2 meters paper each one of 
the participants is guided to make the outline of his/her body. Afterwards, each of them could 
decorate and fill the body outline according to her/his own will about his/her persona (You can give 
them hints like: “you can fill and decorate this outline as if you were a super social entrepreneur, a 
social entrepreneur that you admire etc.” providing art and decorative material (fabric, papier-mâché, 
ribbons, crayons, water paints etc.)]. 
 
 
 

Learning pathway: 
face to face  
 
Pedagogy: active 
learning  
 
Duration: 60 min 
 
Number of 
participants: max 20 
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Step 2 (10 min) 
After each participant has written the skills and competences of the social entrepreneur persona ask 
them to write next to that persona 3 reasons that other persons should admire, collaborate with, or 
be part of its SE, trying briefly to create a brief curriculum vitae, a description of the best skills, 
competences or any other characteristic that this persona should have. 
 
Step 3 (10 min)  
Motivate the participants in pairs to discuss about this persona and conclude with a description and 
write it on an A3 paper (like a small advertisement). A number of descriptions are now available for 
the persona.  
 
Step 4 (10 min)  
After this process guide all the participant as a whole to visit each of the outlines provided in step 3 
(that can be put on the wall of the class) and actively listen to the “advertisements” done by each pair 
of participants.  
 
Step 5 (20 min) 
Facilitate a discussion about the “advertisements” produced in step 3 and ask the participants to write 
on an A3 paper the most useful skills, competences, qualities for the “persona”. At least one skill from 
each pair of participants should be used. At the end the participants produce a common poster (in our 
case, a poster of the social entrepreneur), an ideal profile, identifying at the same time (where 
applicable) what they are lacking and what they should acquire to perform the role of this persona. 
 
Note: The selected persona might also be the manager of a SE, a volunteer, or a member of the board 
 

Materials & forms /templates used (if used attached) 
The materials can facilitate the implementation of the technique 
Pieces of paper A4 & A3, pen, marker  
Alternative: big 2 meters paper, fabric, papier-mâché, ribbons, crayons, water paints etc. 
 

Modules/LUs applied  
This technique can be used in the delivery of the following learning units  
LU4: Good Governance of Social Enterprises (Module 1) 
LU10: Recruitment and Selection of employees and volunteers (Module 3) 
 

Key Factors for its successful implementation  
A key factor for the successful implementation of the technique is the ability and experience of the 
trainer / facilitator to elicit positive remarks of the participants and pinpoint them. 
 

Other details  
History of the technique  
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The technique was initially developed and used for professionals who wish to enhance their 
professional profile. It was also used in adult psychotherapy, psychosocial adult counselling. It was 
pursued either individually or within a group.  
Transferability - Replicability – Applicability 
The results or this technique might be tangible, but not measurable, due to its nature. When working 
and using projective tools and techniques such as this one the quantitative measurement of its impact 
and effect cannot be easily performed. Rather, a more qualitative view of the procedure (pre and post 
implementation outcomes) is applicable. Observing the participants, how they react, and the impact 
upon them is of bigger importance. When this technique was implemented during training procedures 
by the NIMA and SESBA consulting, a positive change in creativity and empowerment was noticed. 
Furthermore, all of the participants commented that they were planning to implement this activity in 
their fields as they obtained a new method of facilitating their clients and enhancing their 
collaboration with them. 
The technique can be transferred and used in training in the field of social entrepreneurship training, 
since it has already been used in social entrepreneurs consulting and can promote self-discovery and 
experiential procedures.  
The technique is feasible to be applied in HE/VET training and particularly in groups of HE students or 
social entrepreneurs in face-to-face training, since it is simple, short and doesn’t require any additional 
skills and competences on behalf of the trainer or any particular equipment.    
 
Information about the owner  
Owner name  
“To Nima” is an organization which aims at enhancing and strengthening the creativity of people 
through art, play and theatre. Either through psychotherapy, psycho-education or adult training, the 
main goal is always to reach and obtain creative processing and thinking. The main activities of the 
organization include: Psychotherapy Services, Adult & Professional Training, Supervision, Counselling, 
Social Skills and Emotional Growth 
Contact details  
Full name of the implementing organization or individual: “TO NIMA” 
Address: 27 Ious str, Kato Petralona, Athens 
E-mail address: jkpimpas@hotmail.com 
 

Further reading / References  
 
Archontaki, Ζ. & Filipoou, D. (2003). 205 Experiential activities for empowering therapeutic, social 
work and educational groups. Athens: Kastaniotis  
 
Hecker, L., Lettenberger, C., Nedela, M., & Soloski, K.L. (2010). The Body Tells the Story: Using Art to 
Facilitate Children's Narratives. Journal of Creativity in Mental Health, 5,2, 192-203  
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TECHNIQUE #4: THE GOLDEN CIRCLE FOR INSPIRING STORIES   
 
Basic elements of the technique  
 
Goal & objectives  
The technique is a workshop, and its main objectives are the learners:   a) to learn how to structure 
inspiring personal and organizational stories, b) to be able to use the golden circle of Simon Sinek – 
Why/How/What in developing their personal story or the story of their organization.  
Thematic area 
The technique stems from social sciences and traditional entrepreneurship.  It can be used for young 
people who wish to enhance their skills in regards to communication, storytelling and advocacy for 
causes they support or believe as well as  leaders of enterprises and organizations who want to inspire 
cooperation and trust in their organizations and other stakeholders. 
It can be used in social enterprise context for storytelling and promotion 
of the social enterprise idea to funders and several stakeholders as well 
as to enhance leadership. 
How it is connected with SocialB - Learning pathway and pedagogy 
The technique is a workshop that can promote active learning and 
practice-based learning. It can be implemented in face-to-face training 
as well as in work-based learning. 
Duration 
100 minutes 
Number of participants  
Recommended size of the group: 15-20 people  
 
 
Detailed Instructions for implementation in SocialB  
Steps, notes, duration per step  
 
The technique is simple and fun, and the following steps should be adhered to:  
 
Step 1 (20 min) 
Make a short introduction to the participants in your course talking about how important is to connect 
their personal story to the story of the organization, when they pitch to others why they consider their 
organization to be relevant for the community. Ask the participants to write about the moment when 
they made the decision to join the organization they are currently involved in or when they decided 
to contribute to a specific cause in their community. They need to write down a one-minute story. 
Give them 5-10 minutes to write the story. (10-15 min.) 
 
Step 2 (15 min) 
Ask your learners to share their stories in pairs. Each participant has one minute to share to another 
participant his/her story. After they are done sharing in pairs, ask for 4-5 examples from the 

Learning pathway: 
face to face, WBL 
 
Pedagogy: active 
learning, practice 
based learning  
 
Duration: 100 min 
 
Number of 
participants: 15-20 
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participants, to share what they learned about the person they listened to - why did the person join 
the organization or why the organization is relevant for him/her or for the community?  
 
Step 3  (10 min) 
Introduce the participants to the golden circle of Why/How/What (Simon Sinek), which can help them 
to talk powerfully about their organizations or their endeavours. You can show the video, or explain it 
yourself, depending on the time you have.  
 

 
 

https://www.slidesalad.com/product/simon-sineks-golden-circle-model-google-slides-template/ 
 
Step 4 (10 min) 
Ask the participants to go back to their stories and rewrite them using the golden circle 
(Why/How/What). Give them 5-10 minutes to write the new story.  
 
Step 5 (30 min) 
Afterwards, ask the participants to sit on two rows of chairs, facing each other, and start a Story 
Bazaar. Each pair has to share the new stories. After 4-5 minutes, you make a signal and you ask one 
row to move with one chair, so the pairs change. Do this several times, until each participant can listen 
to and share his/her story to at least other 5-7 participants. In pairs, participants tell their stories in 
one minute, and then they give each other feedback.  
 
Step 6 (15 min) 
At the end, ask participants to nominate the story that stayed in their minds, out of the 5-7 stories 
they listened to, and ask them why they think the story was more powerful. Then, also ask the 
participants to share the challenges they faced in re-writing the story and in presenting it several 
times, and what changes they made in the story and why they changed the story during the Story 
Bazaar. (10 min.) 
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Materials & forms /templates used (if used attached) 
Materials needed: video-projector, flipchart paper, markers.     
A free template of the golden circle can also been used to present the stories   
https://wrkshp.tools/tools/golden-circle-canvas 
https://www.wedesignthinking.com/en/tools/golden-circle-design-template/ 
 

Modules/LUs applied  
This technique can be used in the delivery of the following learning units  
LU12: Leadership and communication for maximizing impact (Module 3) 
LU16:  Communicating Social Impact to key stakeholders (Module 4) 
LU21: Growth strategies and long-term profitability of social enterprise projects (Module 6) 
LU23 Fundraising and Funding models for social enterprises (Module 6) 
LU24: Basic Marketing, Sales and Networking Skills (Module 6) 
 

Key Factors for its successful implementation  
The successful implementation of this technique depends on the preparation of the trainer. You 
should watch Simon Sinek’s speech about the golden circle (Why/How/What): 
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en 
 
 
Then you should prepare some examples of using the golden circle for presenting a social enterprise 
or a specific project. 
 
Other details  
History of the technique  
This technique was included in the Nordic Young Storytellers Training Toolkit. This toolkit was designed 
to support young leaders from youth organizations, to help other young people from their 
organizations or their communities to develop specific skills, including communication and digital skills 
related to storytelling, advocacy, communication strategies, social media campaigns, etc.  
Transferability - Replicability – Applicability 
The results of this technique might be tangible, but not measurable, due to its nature. When working 
and using techniques such as this one the quantitative measurement of its impact and effect cannot 
be easily performed. Rather, a more qualitative view of the procedure (pre and post implementation 
outcomes) is applicable. Observing the participants, how they react, and the impact upon them is of 
bigger importance.  
The technique can be transferred and used in training in the field of social entrepreneurship, since it 
has already been used in business, leadership enhancement projects, NGOs, career planning and 
education. 
The technique is feasible to be applied in HE/VET training and particularly in groups of HE students 
and/or social entrepreneurs in face to face training, since it is simple, short and doesn’t requires any 
additional skills and competences on behalf of the trainer or any particular equipment.   It could also 
be implemented in the WBL part of training.  
 

 

https://wrkshp.tools/tools/golden-circle-canvas
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
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Information about the owner  
Owner name  
NORSENSUS MEDIAFORUM, AWESOME PEOPLE, SAGA, Developed under Nordic Council of Ministers 
Funding 
Contact details  
NORSENSUS MEDIAFORUM, NORWAY, www.norsensus.no, info@norsensus.no 
+47 41393141, Rådhusgata 20, 0151 Oslo 
AWESOME PEOPLE, SWEDEN, www.awesomepeople.org, contact@awesomepeople.se, Visthusgatan 
670226 Örebro 
SAGA FINLAND, https://www.sagafinland.org/, info@sagafinalnd.org, Vänö25900 
 
Further reading / References  
 
Beuden, P., Sevincer, V, Wouda, K. & Mattsson, N. (2019). Storytelling toolkit for young leaders. 
Empowering communication to participate and make an impact. Available at: 
https://norsensus.no/media/2019/12/storytelling-toolkit-for-empowering-and-better-
communication_nordic_storytellers_young_norsensus_nordbuk_norden-1.pdf 
 
Spruijt, J., Spanjaard, T., & Demouge, K. (nd). The Golden Circle of Innovation. White paper  
https://www.researchgate.net/profile/Jan-
Spruijt/publication/256060805_The_Golden_Circle_of_Innovation_What_Companies_Can_Learn_fr
om_NGOs_When_It_Comes_to_Innovation/links/59ed99d54585151983ccec54/The-Golden-Circle-
of-Innovation-What-Companies-Can-Learn-from-NGOs-When-It-Comes-to-Innovation.pdf 
 
Straker, K & Nuzem E., (2019). Designing value propositions: An exploration and extension of Sinek’s 
“Golden Circle” model. Journal of Design, Business & Society, 5, 1, 59-76 
 
Pemberton, J., Chalmers, A. Perry, L. & O;Sreen, B. (2012). Finding our Why: Combining Sinek's 'Golden 
Circle' with Service Learning and Critical Reflection. The International Undergraduate Journal For 
Service-Learning, Leadership, and Social Change, 2, 3,17-26 
 
Schmidt, S. (2019). Embracing and Harnessing the Intimate Connection Between Emotion and 
Cognition to Help Students Learn. Journal of Food Science Education, 18, 87-96 
 
https://simonsinek.com/ 
 
 
  

http://www.norsensus.no/
http://www.awesomepeople.org/
mailto:contact@awesomepeople.se
https://www.sagafinland.org/
mailto:info@sagafinalnd.org
https://simonsinek.com/
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TECHNIQUE #5: PROBLEM TREE/SOLUTION TREE 
 

Basic elements of the technique  
 
Goal & objectives 
This technique facilitates students to think about a specific problem by identifying causes and 
consequences and propose solutions for solving a problem and possible effects. 
A problem tree helps everyone that uses it to reveal the complexity of a given problem. As there is 
often more than one cause to a problem, it is important to recognise which can be overcome and 
which cannot be influenced, and to have a good understanding of how this may impact on project 
opportunities. By transforming the problem tree into a solution tree, possible actions and project 
objectives can start to be realised. 
Thematic area 
The technique stems from social sciences and traditional 
entrepreneurship. It can be used in project design and management, 
finances, business growth and marketing.  
How it is connected with SocialB - Learning pathway and  pedagogy 
This technique has the form of a workshop. It can be used in face to 
face training, work based learning, synchronous e-learning and 
supports practice based learning and problem based learning. It can 
also be implemented in asynchronous e-learning. 
Duration 
1.5 to 2 hours 
Number of participants  
Up to 20, groups with 2 to 5 members 
 

Detailed Instructions for implementation in SocialB  
 
Steps, notes, duration per step 
 
Step  1 (15 minutes) 
Based on a topic of your lesson identify a list of key challenges/problems with your students which 
they would like to explore and understand further. Write them down on a table or paper. 
 
* Online learning: besides using Zoom or some other video conference tool, use another online tool, 
like Mural, to write down problems in real time. All other steps are the same as in Workshop setup, 
using Zoom for real-time communication and Mural for creating a tree. 
 
Variant A: Ask learners to write their names below the ones they would like to work on. Maximum 
number of group members is 5 and minimum 2. Once the groups are full, they have to find another 
group to work in. 

Learning pathway: 
face to face, WBL, e-
learning  
 
Pedagogy: practice 
based learning, 
problem based 
learning   
 
Duration: 90-120 min 
 
Number of 
participants: up to 20 
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Variant B: Choose the most pressing problem, the one you will be working on. Divide participants into 
groups, maximum number of group members is 5 and minimum 2. All groups will be working on the 
same problem. 
 
Step 2 (30 minutes) 
Ask participants to create a PROBLEM TREE in a paper or using the link PROBLEM SOLUTION TREE. 
Through creating a PROBLEM TREE the learners will think about the CAUSES and CONSEQUENCES of 
the selected PROBLEM. Whatever they think causes a problem has to be written in a negative form 
(e.g. not enough knowledge, lack of start-up money etc.) 
 
Here is an example of a problem tree for a problem: “Young people hesitate to open their own 
business”. 

 
 
STEP 3 (30 minutes) 
When the participants break down the causes and its consequences, ask them to start creating a 
SOLUTION TREE in a paper or using the link PROBLEM SOLUTION TREE. On this chart, they reverse the 
problem tree, by replacing the negative statements with positive ones. They think about solutions to 
the causes and effects that those bring. 

https://app.mural.co/t/socialb3736/m/socialb3736/1639658823238/006baae84ed5505a9806e061bd479379f0bf9d86?sender=68ad4a44-171c-4b7d-a096-09d9499e3228
https://app.mural.co/t/socialb3736/m/socialb3736/1639658823238/006baae84ed5505a9806e061bd479379f0bf9d86?sender=68ad4a44-171c-4b7d-a096-09d9499e3228
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First, they reverse the problem for example “Young people hesitate to open their own business” into 
the VISION: “Young people open their own business”. Then they start to search for the SOLUTIONS 
of the causes and their EFFECTS. 
 
Here is an example of a solution tree for a vision: “Young people open their own business”. 
 

 
STEP 4 (15-45 minutes) 
Ask each group to present their Problem and Solution tree, either for the same problem or different 
problems. 
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Then initiate a discussion with the participants about possible improvements to different trees in case 
of different problems or ask them to collaborate so as to merge different trees for the same problem 
into one Problem/Solution tree.  
 
** Asynchronous learning 
The participants should see the video with an example of how problem tree/solution tree is used: 
https://www.youtube.com/watch?v=9KIlK61RInY 
STEP 1: Learners should form groups, in the same way as in Workshop setup. The groups can work on 
the same problem or different problems. 
STEP 2 and STEP 3: Each group gets their own page in Mural where they have to fill both trees. Group 
members have a set amount of time to fill the tree (depending on the time schedule, e.g., three days, 
or one week). 
STEP 4: Learners present their work at the next live/online meeting and discuss their findings for 
possible improvements. 
 

Materials & forms /templates used (if used attached) 
This tool can be used face to face or online for a collaborative exercise. The Problem tree visual can 
be uploaded to an online collaborative whiteboard platform (such as Miro, Mural...) or in a Google 
sheet and participants can fill in the problem tree thanks to virtual sticky notes. 
 
Here is an example of a template created in Mural for SocialB which can be copied and used: 
https://app.mural.co/t/socialb3736/m/socialb3736/1639658823238/006baae84ed5505a9806e061b
d479379f0bf9d86?sender=ud87720ae3aa5033af2d48737 

 
More information about the use of Mural can be found here Welcome to MURAL 

https://www.youtube.com/watch?v=9KIlK61RInY
https://app.mural.co/t/socialb3736/m/socialb3736/1639658823238/006baae84ed5505a9806e061bd479379f0bf9d86?sender=ud87720ae3aa5033af2d48737
https://app.mural.co/t/socialb3736/m/socialb3736/1639658823238/006baae84ed5505a9806e061bd479379f0bf9d86?sender=ud87720ae3aa5033af2d48737
https://www.youtube.com/watch?v=mhslj4-OSRM
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Modules/LUs applied  
This technique can be used in the delivery of the following learning units  
LU3: Introduction to Social Innovation (Module 1) 
LU6: Procurements processes, funding applications and proposals writing (Module 2) 
LU7: Project Management (Module 2) 
LU13: Introduction to Social Impact Assessment (Module 4) 
LU 14: Methodology and tools to assess social impact (Module 4) 
LU 17: Strategic planning and the life cycle of Social Enterprises (Module 5) 
LU 18: How to develop a business plan (Module 5) 
LU 19: Financial planning and cash flow constraints (Module 5) 
LU20: Access to credit and opportunities for social enterprises: Social Finance and Social Impact 
Finance (Module 5) 
LU 21: Growth strategies and long-term profitability of Social Enterprise projects (Module 6) 
LU 23: Fundraising and funding models for social enterprises (Module 6) 
LU 24: Marketing, Sales, and Networking skills (Module 6) 
 

Key Factors for its successful implementation  
A key factor for the successful implementation of this technique is the trainer and the learners to be 
familiar with the problem, to be able to identify the problem, its causes, consequences, possible 
solutions and effects. If they are not familiar enough with the topic, it can be beneficial to include 
other stakeholders who have good insight into the topic and/or are directly involved/affected by it. 
 
Other details  
History of the technique  
The technique has been used for many decades in different areas such as development, project 
planning, policy making, problem cause identification, in problems that has to do with the private 
and public sector, in traditional companies and NGOs.   
Transferability - Replicability - Applicability 
The technique can be transferred, replicated and applied to any environment and topic and  virtually 
where the causes for a problem and possible solutions need to be identified. 
 

Further reading / References  
 
Examples of implementation: 
https://www.eawag.ch/fileadmin/Domain1/Abteilungen/sandec/schwerpunkte/sesp/CLUES/Toolbo
x/t8/D8_1_Problem_Tree_Analysis.pdf 
https://www.stepupsmartcities.eu/Portals/51/Tools%20and%20Resources/Training/STEP%20UP%20
Glasgow%20-%20Problem-Solution%20Tree%20Analysis%20Guidebook.pdf 
https://www.thegrassrootscollective.org/problem-objective-tree-development 
  

https://www.eawag.ch/fileadmin/Domain1/Abteilungen/sandec/schwerpunkte/sesp/CLUES/Toolbox/t8/D8_1_Problem_Tree_Analysis.pdf
https://www.eawag.ch/fileadmin/Domain1/Abteilungen/sandec/schwerpunkte/sesp/CLUES/Toolbox/t8/D8_1_Problem_Tree_Analysis.pdf
https://www.stepupsmartcities.eu/Portals/51/Tools%20and%20Resources/Training/STEP%20UP%20Glasgow%20-%20Problem-Solution%20Tree%20Analysis%20Guidebook.pdf
https://www.stepupsmartcities.eu/Portals/51/Tools%20and%20Resources/Training/STEP%20UP%20Glasgow%20-%20Problem-Solution%20Tree%20Analysis%20Guidebook.pdf
https://www.thegrassrootscollective.org/problem-objective-tree-development
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TECHNIQUE #6: PECHAKUCHA 
 
Basic elements of the technique  
 
Goal & objectives 
PechaKucha (PK) is a storytelling technique where the participants acting as presenters show 20 slides 
for 20 seconds of commentary each and then discuss about possible improvements. It enables learners 
to show their work, and exchange ideas in 6 minutes and 40 seconds. PechaKucha (PK) is a great 
strategy to be used for micro-lecturing. The proposed presentation style helps to keep the 
presentation concise and fast-paced. The audience can also have a good sense about the timing used 
for delivering a message. Instead of worrying how much time is left to finish the presentation, the 
audience can anticipate the overall time will be 6 minutes and 40 seconds and will expect 20 slides, as 
this is the format established for the presentations using the PechaKucha style. The final benefit for 
the presenter is a strong message conveyed in a short time, and within the established boundaries. By 
using PechaKucha, the presenter can focus on the key issues and messages that wants to communicate 
to the audience. 
Thematic areas 
The PechaKucha technique is related to social sciences, counselling practice, humanitarian studies, ICT 
and traditional entrepreneurship. It has been used in business development, creativity and culture, 
social and traditional entrepreneurship. The PechaKucha technique is a very simple storytelling 
technique characterized by the fact that the presenter shares a fast-paced presentation.  In the 
classroom, PechaKucha presentations can be a creative revision in which each student assists other 
students by providing a personal perspective on a chosen topic supported by researched data.  
How it is connected with SocialB - Learning pathway and pedagogy 
The PechaKucha technique falls under the category of active learning, process -oriented learning and 
practical delivery methods and is strongly suggested to be implemented 
via face-to-face sessions or synchronous e-learning. The content of this 
technique is ideal for the exercising knowledge, skills and competences 
connected both with theoretical and practical modules.  The PechaKucha 
technique can be used for any kind of topic of SocialB, from summarising 
a specific theory, to presenting a business idea (pitching), to 
communicating the value proposition of a social enterprise or a 
marketing campaign. Lots of PechaKucha events around the world have 
been organised to support the development of Social Enterprises, to 
promote social innovation ideas and to engage with communities of 
people and organisations interested in solving environmental and social 
issues. 
Duration 
110-170 min  
Number of participants  
From 8 to 14 presenters (learners) for each session. 

Learning pathway: 
face to face, 
synchronous e-
learning   
 
Pedagogy: active 
learning, process-
oriented learning  
 
Duration: 110-170 
min 
 
Number of 
participants: 8-14 



 
 

 

 

43 
Grant No. 612579-EPP-1-2019-1-IE-EPPKA2-KA 
O.3.4 Innovative Techniques for Social Entrepreneurs  

 

Detailed Instructions for implementation in SocialB  
 
Steps, notes, duration per step, etc. 
PechaKucha can be easily adapted in the context of a classroom, before its implementation you should 
understand how PechaKucha technique works.  
 
Step 1 (10 min)  
Explain the procedure and rules to your learners, you can ask them to use it within their 
presentations/project works during your course. 
 
Step 2 (20 min) 
Ask the participants to prepare their presentations developing 20 slides (using PowerPoint or another 
app. 
Explain them that they should:  

● Be very good at showing their  slides within the 6’40’’ time frame; 
● Choose a topic very relevant/unique to them; 
● Use just a few main points and fill the rest of their presentations with facts and examples 

that support those points; 
● Leave time for breathing and pausing, even though the time is limited; 
● Use the space within a slide effectively, trying to maximise the impact of the images/texts 

shown and avoiding everything which is unnecessary; 
● Keep slide text to a minimum; 
● Give them  some visual clues on each slide that serve as reminders for what to say next; 
● Practice over and over until they are comfortable with their speech, straightforward and 

concise enough to run it within the 6’40’’ time frame; 
● Rehearse the presentation possibly in front of a mirror or a friend. 

 
Share the ANNEX I with your learners, about some tips that they should keep in mind when they create 
a PechaKucha presentation: 
 
Step 3 (60-120 min) 
Ask the participants/presenter to present their presentation exposing its content in a fixed time frame. 
Remind them the rule of the 20 seconds per slide, the total of 6 minutes and 40 seconds. Ask them to 
use only simple language and use the slides as a storyboard. 
 
Step 4 (20 min) 
Ask the rest of the participants to comment about the presentations and initiate a discussion for their 
improvement.  
 
The format itself, as shown in the steps above, can be customised by the trainers, according to the 
needs of both the presenter and the other learners. 
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Materials & forms /templates used (if used attached) 
No particular materials, forms or templates are needed in a PechaKucha session. The right equipment 
of the trainer/facilitator consists in having: a computer, projector or screen. These are the only 
requirements needed by the trainer/facilitator to run a presentation session. 
Moreover, the Trainer can suggest using the PechaKucha platform to create the presentation, 
providing to learners this video tutorial. 
 

Modules/LUs applied  
This technique can be used in the delivery of the following learning units  
LU12: Leadership, and communication for maximum impact (Module 3) 
LU14: Methodology and tools to assess social impact (Module 4) 
LU16: Communicating Social Impact to key stakeholders (Module 4) 
LU17: Strategic planning and the life cycle of Social Enterprises (Module 5) 
LU18: How to build a business plan (Module 5) 
LU21: Growth strategies and long-term profitability of Social Enterprise projects (Module 6) 
LU23: Fundraising and diverse fundings for SE (Module 6) 
 

Key Factors for its successful implementation  
The trainer should understand how PechaKucha technique works and explain the rules that should be 
followed by the participants.  
 
Other details  
History of the technique  
PechaKucha began because people talk too much! In 2003, yearning for “More show. Less tell,” 
architects Astrid Klein and Mark Dytham of Tokyo’s Klein Dytham architecture invented PechaKucha. 
The initial purpose was to streamline long design presentations. Sessions soon morphed into 
happenings: PechaKucha Nights -- first in Tokyo, then around the world. Today, more than 50,000 
people present at 1,100+ global PechaKucha Nights every year and the number keeps exploding. 
Today schools and businesses use PechaKucha to creatively and effectively engage students and 
employees on a range of subject matters. 
Transferability - Replicability - Applicability 
Companies around the world use PechaKucha as a simple and nimble way to inform and spark co-
worker connectivity. Whether it be onboarding new employees, explaining a complicated company 
project, or to share company happenings -- PechaKucha helps businesses keep talking at a minimum 
and employee engagement at a maximum. PechaKucha can be used as a learning tool for both 
educators and students. The 20X20 format enriches any subject material and makes presentations 
more engaging. Digital-native learners enjoy the simplicity and directness PechaKucha brings to their 
education. 
 

https://www.youtube.com/watch?v=4XTO8nk_L3c
http://klein-dytham.com/
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Information about the owner  
Owner name 
PechaKucha Inc.  
Contact details 
PechaKucha, Inc., Horwood Marcus & Berk Chartered, Attn: PechaKucha, Inc. Agent, 500 West 
Madison Street, Suite 3700, Chicago, Illinois 60661  
e-mail: support@pechakucha.org  
Website: https://www.pechakucha.com/ 
 

Further reading / References  
 
Tomsett, P., Shaw, M.R. (2014): “Creative Classroom Experience Using Pecha Kucha to Encourage ESL 
Use in Undergraduate Business Courses: A Pilot Study”. International Multilingual Journal of 
Contemporary Research, 2, 2, 89-108  
 
https://www.pechakucha.com/ 
 

ANNEX I 
Tips For PowerPoint users: 

○ If you are designing slides and using custom fonts installed on your computer, they will not 
be visible on a different computer unless they are installed prior to the presentation. 

○ You will be able to type your speaker notes for each slide in the presentation file and view 
them while using presenter mode. Since your slides will automatically change for this 
presentation, your notes will as well. 

○ You will not need to set an aspect ratio for a typical screen. Only change it to square if you 
know it is an old screen or have been informed that it is necessary. If you have images and 
make this change after you have placed them in the presentation, there may be some 
distortion. 

○ In PowerPoint, you may feel limited in designing custom slides if you are accustomed to 
using the Adobe suite for projects. If you have very specific requirements or expectations 
for a presentation in a creative discipline, you may want to consider designing with your 
familiar tools and importing them to PowerPoint or using the PDF option. 

○ If you set the timer in PowerPoint and save the file, you will not need to set it up before you 
present. 

Watch this video to learn how to prepare 20 PowerPoint slides suitable for a PechaKucha session. 
 

 
Tips For PDF / Adobe Reader users: 

○ Make sure you have created a file with the correct aspect ratio for the presentation screen. 
The standard screen ratios are 4:3 for old screens (close to a square) and 16:9 for most 

https://www.pechakucha.com/
https://www.pechakucha.com/
https://www.youtube.com/watch?v=a6WtZaYp6qA
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modern screens (widescreens). Always use the widescreen if you are unsure what kind of 
screen you will be presenting on since it is the most common. 

○ With this option you can design your presentation in any program you are comfortable with 
and export it as a PDF. You can then present it in Adobe Reader. Make sure the computer 
you present on has Adobe Reader prior to the presentation. 

○ Since you are using a PDF, your fonts will be in the presentation, so no prior setup is needed 
on any computer. 

○ You will not be able to have speaker notes like in PowerPoint, so you may have to use paper 
or memorise more of the presentation. 

○ You will need to set up the timer on Adobe Reader right before your presentation, so give it 
a try before you present! 
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